
Qualitative Value Creation

AWS Outcome Identified Water  Risks/Shared 
Water Challenges

Identified Water related 
Opportunities

Scope Actions
(Best Management Practices)

Key steps

Prioritization
(Immediate 

Action, Long Term 
Action)

Responsible Objective Target
Measurement/

Monitoring method
Cost

(PKR)
Timeline

Status of 
Progress

Performance Evaluation
(Note on Progress) Saving in terms of Water Saving in terms of Cost

Assessment & Prioritization 
of Potential Savings

Business Opportunities Coordination with Stakeholders

1. Conduct Interviews  with Local  Community to 

understand shared water chal lenges  in 

catchment.

Immediate Action QSE Manager To consult with Local  Community 

to identi fy shared water 

chal lenges  and opportunities  

within the catchment.

Identi fy Shared Water Chal lenges  

and opportunities  within phys ica l  

scope.

Photographic Evidence, Videos , Interview 

notes

1,100,000 30-05-2023 Done Interviews  have been conducted at 32 

Locations  and 6 Shared Water Chal lenges  

and multiple opportunities  have been 

identi fied within defined phys ica l  scope.

NA NA This  helped s i te to address  water 

related chal lenges  in catchment to 

demonstrate i ts  support to s takeholders .

Opportunity to bui ld connection with 

s takeholders  in catchment.

This  wi l l  s trenghten bus iness  socia l  

l i sence to operate as  a  good water 

s teward.

Consultation with Local  Community to identi fy 

their water related rights , shared water 

chal lenges  and potentia l  opportunities/projects  

in the catchment.

2. Communication with Neighboring Industries , 

Academia, Hospita ls  to understand their water 

s tewardship ini tiatives .

Long Term Action Head of External  Affa i rs  & 

Stakeholder Engagement-OU 

(Respons ible)

QSE Manager (Accountable)

To understand water 

s tewardship ini tiatives  by other 

s i tes  in catchment to find 

opportunities  for col laborations .

1 meeting/year

Note: It can be phys ica l  meeting or 

electronic communication

Emai ls , Questionnaires , minutes  of meeting, 

feed back

NA Every year Ongoing Emai ls  and Questionnaires  have been 

sent to s takeholders  and as  an ini tia l  s tep 

data  has  been gathered for water 

s tewardship efforts  of other s i tes  to drive 

for col laborations .

NA NA This  helped s i te to understand water 

related chal lenges  and efforts  of 

s takeholders  in catchment to 

demonstrate i ts  support to s takeholders .

Opportunity to bui ld connection with 

s takeholders  in catchment.

This  wi l l  s trenghten bus iness  socia l  

l i sence to operate as  a  good water 

s teward.

Coordination with Neighboring Industries , 

Government departments  to identi fy water 

related risk/chal lenges , understand their goals  

and ini tiatives  to address  those chal lenges . 

3. Engagement with Publ ic Sector and 

Infrasturcture Agencies .

Long Term Action Head of External  Affa i rs  & 

Stakeholder Engagement-OU 

(Respons ible)

QSE Manager (Accountable)

To address  shared water 

chal lenges  in catchment and 

communicate s i te water 

s tewardship plan and efforts  to 

demonstrate support.

1 meeting/year

Note: It can be phys ica l  meeting or 

electronic communication

Photographic Evidence, Emai ls , 

Questionnaires

NA Every year Ongoing As  a  fi rs t s tep Emai ls  and Questionnaires  

have been sent to Government Agencies , 

Meeting has  a lso been conducted with 

Ass is tant Commiss ioner Ra iwind and Ass  

Director WASA LAHORE, Secretary EPD 

Punjab to discuss  chal lenges  and s i te 

efforts .

NA NA The discuss ion on water chal lenges  and 

water s tewardship efforts  can 

demonstrate s i te support to work for the 

benefi t of community.

Opportunity to bui ld s trong connection 

with publ ic sector.

This  wi l l  s trenghten bus iness  socia l  

l i sence to operate as  a  good water 

s teward.

Discuss ion with Publ ic Sector and Infrasturcture 

agencies  on water ri sk and chal lenges  in 

catchment, inadequacy of Water and 

wastewater infrasturcture, future and ongoing  

projects  ini tiated by Water and sanitation 

agency lahore, EPD Punjab. 

Discuss ion on s i te's  efforts  and ini tiatives  to 

promote water s tewardship in community.

Publ ic disclosure of s i te water s tewardship 

efforts  and water related data

Disclose and transparently communicate s i te 

water s tewardship efforts , water saving 

measures , shared water chal lenges  and 

opportunities  with a l l  relevant s takeholders .

Long Term Action Senior Communication Manager-

OU (Respons ible)

QSE Manager (Accountable)

To help other water users  in 

catchment and authori ties  in 

their water s tewardship efforts .

Annual  disclosure The Coca-Cola  Company's  Loca l  Webs ite NA Annual ly Ongoing Data for year 2023 has  been disclosed on 

company webs i te and is  eas i ly access ible 

to a l l  s takeholders . Webs ites  l ink has  

a lso been shared with them to 

demonstrate s i te water s tewardship 

efforts .

NA NA Sharing data  with authori ties  and other 

water users  wi l l  help others  in 

catchment for their water s tewardship 

efforts/actions .

Opportunity to bui ld connection with 

s takeholders  in catchment.

This  wi l l  s trenghten bus iness  socia l  

l i sence to operate as  a  good water 

s teward.

Shared Si te Water Stewardship E fforts , Water 

Saving Ini tiatives , Results  of Catchment Survey 

with Authori ties  by publ ica ly dis los ing a l l  

efforts  on webs i te and sharing l ink.

Optimize water usage by changing capaci ty of 

Turbine 2 

Change the capaci ty of Turbine 2 from 1 cusec to 

0.5 cusec to avoid excess  water usage

Immediate Action QSE Manager To avoid excess  use of water and 

save water.

To achieve Annual  Water use ratio 

KPI.

WUR KPI for 2023 is 1.25 L of water 

consume/kg of production

Annual  Review of Water Ba lance

Monitoring Water Consumption and WUR 

(Water use ratio) in weekly PMO meeting

2,527,762 2018-

Success ful ly 

Implemented

Done Due to water efficiency improvement/ 

water saving practices  35.08% Raw water 

extraction is  reduced s ince 2016, and 73% 

of Water use ratio i s  improved s ince 2014.

2022 Water use ratio KPI was 1.42 but 1.29 has 

been achieved and target was  further 

improved by 3% reduction in Water use ratio in 

year 2023 (1.25) wrt to 2022.

In year 2017 1826 m3 saved

In year 2018 1972 m3 saved

In year 2019 3200 m3 saved

In year 2020 329 m3 saved

20962 PKR saved in year 2017 by consuming 

less  water of 1826 m3.

22639 PKR saved in year 2018 by consuming 

less  water of 1972 m3.

36736 PKR saved in year 2019 by consuming 

less  water of 3200 m3.

3776 PKR saved in year 2020 by consuming 

less  water of 329 m3.

More water consumed in year 2021 and 

2022, hence their i s  no cost saving.

35.08% Reduction in raw water extraction 

s ince 2016.

73% Improvement in Water use ratio 

s ince 2014.

Water Saving, Bus iness  securi ty and 

continuty i s  ensured.

Water Metering at Plant Flow meters  Insta l led at di fferent areas  of plant 

to monitor water consumption and identi fy large 

water consuming areas

Immediate Action QSE Manager To measure the amount of water 

consumption and identi fy areas  

of high water consumption and 

water saving opportunities .

Insta l l  Water Flow meters  as  per the 

need in di fferent areas  of plant.

Flow meter readings  record. 2,100,000 2015-Ongoing Ongoing Flow meters  are insta l led on Turbines , in 

Process  areas , overhead tank, bulk s torage 

area, RO Inlet and Outlet.

This  required continous  improverment as  

per the need to insta l l  flow meter.

NA NA 35.08% Reduction in raw water extraction 

s ince 2016.

73% Improvement in Water use ratio 

s ince 2014.

Water Saving, Bus iness  securi ty and 

continuty i s  ensured.

1. Insta l lation of Flow meter on PSTP (treat 

sanitary wastewater) Inlet

Immediate Action QSE Manager 1 flow meter at Inlet of Package Type 

Sewage Treatment Plant (PSTP)

Done Flow meter i s  insta l led and wastewater 

metering i s  improved ons i te.

NA NA

2. Insta l lation of Flow meter on WWTP (treat 

process  wastewater) inlet

Immediate Action QSE Manager 1 flow meter at process  wastewater 

treatment plant (WWTP) Inlet

Done Flow meter i s  insta l led and wastewater 

metering i s  improved ons i te.

NA NA

Reuse Treated Process  Wastewater Multiple time 100% reuse of Treated Process  

wastewater  within Plant for gardening and road 

washing

Immediate Action QSE Manager To reduce raw water extraction, 

save fresh water resource and 

WUR

To achieve Annual  Water use ratio 

KPI.

WUR KPI for 2023 is 1.25 L of water 

consume/kg of production

Annual  Review of Water Ba lance

Monitoring Water Consumption and WUR 

(Water use ratio) in weekly PMO meeting

1,967,300 2016- 

Success ful ly 

Implemented

Done In 2022 4760  m
3

fresh water i s  saved and 

process  wastewater i s  reused within 

plant.

This  Practice s igni ficantly contributed to 

reduce raw water extraction 35.08% s ince 

2016 ti l l  2022 and improve 56.85% WUR 

s ince 2016.

4760 m
3
 Fresh water saving by 

reus ing treated process  wastewater,  

el imination of raw water extraction 

for gardening & road washing 

purpose.

NA 4760 m
3
 Fresh water saving by reus ing 

treated process  wastewater,  

el imination of raw water use for 

gardening & road washing.

Water saving, Strengthen company's  

socia l  l i cence to operate and result net 

pos i tive impact on aqui fer

Reuse Chi l ler Condensate in Sanitation 

Faci l i ties

Store Chi l ler Condensate in Overhead Tank and 

reuse in employees  washrooms

Immediate Action QSE Manager, Engineering Team To reuse water and improve WUR Reuse 6% of Tota l  Water Extracted in 

2021

200,000 2022 Unsuccessful This  Project was  excecuted in 2021 but got 

unsuccess ful

NA NA Reuse 6% of Tota l  Water Extracted in 

2021

Water Saving, Bus iness  securi ty and 

continuty i s  ensured.

Optimization of RO Plant Reduce RO backwashing frequency from dai ly to 

weekly 

Immediate Action QSE Manager, Engineering Team To save water and improve water 

use ratio

To achieve Annual  Water use ratio 

KPI.

WUR KPI for 2023 is 1.25 L of water 

consume/kg of production

Annual  Review of Water Ba lance

Monitoring Water Consumption and WUR 

(Water use ratio) in weekly PMO meeting

NA 2022 Done Due to water efficiency improvement/ 

water saving practices  35.08% Raw water 

extraction is  reduced s ince 2016, and 73% 

of Water use ratio i s  improved s ince 2014.

2022 Water use ratio KPI was 1.42 but 1.29 has 

been achieved and target was  further 

improved by 3% reduction in Water use ratio in 

year 2023 (1.25) wrt to 2022.

In year 2017 1826 m3 saved

In year 2018 1972 m3 saved

In year 2019 3200 m3 saved

In year 2020 329 m3 saved

20962 PKR saved in year 2017 by consuming 

less  water of 1826 m3.

22639 PKR saved in year 2018 by consuming 

less  water of 1972 m3.

36736 PKR saved in year 2019 by consuming 

less  water of 3200 m3.

3776 PKR saved in year 2020 by consuming 

less  water of 329 m3.

More water consumed in year 2021 and 

2022, hence their i s  no cost saving.

35.08% Reduction in raw water extraction 

s ince 2016.

73% Improvement in Water use ratio 

s ince 2014.

Water Saving, Bus iness  securi ty and 

continuty i s  ensured.

Reuse CIP Fina l  Rinse in next CIP cycle Fina l  rinse to be s tored in Tank and reused for 

next CIP cycle Fi rs t rinse to reduce treated water 

consumption

Immediate Action QSE Manager, Engineering Team To save water and improve water 

use ratio

To achieve Annual  Water use ratio 

KPI.

WUR KPI for 2023 is 1.25 L of water 

consume/kg of production

Annual  Review of Water Ba lance

Monitoring Water Consumption and WUR 

(Water use ratio) in weekly PMO meeting

CAPEX (SMP-II  Project) 2022 Done Due to water efficiency improvement/ 

water saving practices  35.08% Raw water 

extraction is  reduced s ince 2016, and 73% 

of Water use ratio i s  improved s ince 2014.

2022 Water use ratio KPI was 1.42 but 1.29 has 

been achieved and target was further improved 

by 3% reduction in Water use ratio in year 2023 

(1.25) wrt to 2022.

In year 2017 1826 m3 saved

In year 2018 1972 m3 saved

In year 2019 3200 m3 saved

In year 2020 329 m3 saved

20962 PKR saved in year 2017 by consuming 

less  water of 1826 m3.

22639 PKR saved in year 2018 by consuming 

less  water of 1972 m3.

36736 PKR saved in year 2019 by consuming 

less  water of 3200 m3.

3776 PKR saved in year 2020 by consuming 

less  water of 329 m3.

More water consumed in year 2021 and 

2022, hence their i s  no cost saving.

35.08% Reduction in raw water extraction 

s ince 2016.

73% Improvement in Water use ratio 

s ince 2014.

Water Saving, Bus iness  securi ty and 

continuty i s  ensured.

Optimization of water usage in process  areas Water usage is  optimized by Insta l l ing 

nozzle/va lve in pipes  for floor washing to adjust 

water pressure whi le washing

Immediate Action QSE Manager To save water and improve water 

use ratio

To achieve Annual  Water use ratio 

KPI.

WUR KPI for 2023 is 1.25 L of water 

consume/kg of production

Annual  Review of Water Ba lance

Monitoring Water Consumption and WUR 

(Water use ratio) in weekly PMO meeting

1,55,000 30/04/2023 Done This  Project i s  success ful ly implemented at 

Plant.

2022 Water use ratio KPI was 1.42 but 1.29 has 

been achieved and target was  further 

improved by 3% reduction in Water use ratio in 

year 2023 (1.25) wrt to 2022.

Wil l  be concluded at the end of year. Wi l l  be concluded at the end of year. 35.08% Reduction in raw water extraction 

s ince 2016.

73% Improvement in Water use ratio 

s ince 2014.

Water Saving, Bus iness  securi ty and 

continuty i s  ensured.

Ini tia l  Si te Investigation and Survey 30/07/2023 Done Ini tia l  Si te Investigation to insta l l  

recharge wel l  i s  completed

Exceution of Recharge Wel l  Consturction 31/12/2024 Planned The consturction of ons i te groundwater 

recharge wel l  i s  on-schedule.

Insta l lation of Piezometers  ons i te to monitor 

seasonal  variance in ground water level .

Insta l lation of Piezometers  ons i te to monitor 

seasonal  variance in ground water level . Over 

the period of years  s i te wi l l  measure and record 

reading by us ing instrument M SCOPE.

Immediate Action QSE Manager To understand s tatic water level  

in Tube wel ls  and seasonal  

variance and avai labi l i ty of 

water.

To get reading for many years  and 

keep record of seasonal  variance in 

water level .

Monthly, Seasonal ly TBD 2025 Planned This  action wi l l  be exceuted in coming 

years .

NA NA This  wi l l  help s i te to understand 

avai lable supply rates  across  the years  

which may vary due to seasonal  changes  

or demand.

Bus iness  securi ty and continuty i s  

ensured.

Awareness  sess ion with Farmers  on water 

conservation techniques .

Note: Like other s takeholders  in catchment, 

farmers  are a lso one of the important 

s takeholders  as  they extract water from 

shared watershed for i rrigation purpose. They 

are not suppl iers  of TCCEC.

Awareness  sess ion on farming practices  to the 

farmers  (water conservation techniques , good 

i rrigation practices )

Immediate Action QSE Manager To educate farmers  about the 

importance of water conservation 

enhance their knowlegde level .

1 sess ion with farmers Feedback of awareness  sess ion TBD Q3-2024 Planned This  action i s  planned to be exceuted in Q-

3 2024.

NA NA Conserving natura l  water resourse  by 

creating awareness  to farmers  on 

effective water saving practices , this  wi l l  

not only educate the community but a lso 

s trengthen the faci l i ties  socia l  l i cense to 

operate

Opportunity to bui ld connection with 

s takeholders  in catchment.

This  wi l l  s trenghten bus iness  socia l  

l i sence to operate as  a  good water 

s teward.

1. Identi fication of 100 locations  within 10km 

radius  by dividing the area  into 4 zones

2. Col lection of basel ine data  of water level  from 

the identi fied locations

3. Col lection of Water Level  Data  pre monsoon 

and post monsoon from identi fied locations  

every year

Long Term Action QSE Manager To get understanding of s i tuation 

of groud water level  in di fferent 

shal low and deep tube wel ls  

within the catchment and take 

appropirate actions .

Water Level  Trend (Pre and Post 

Monsoon)

Annual  Trend Analys is  (Pre and Post 

monsoon)

1100000 (Tentative cost) Every year (Twice) Planned This  action wi l l  be performed every year 

twice (pre and post monsoon).

NA NA

Engage with suppl iers  and service providers  

that use water in their operations  to 

understand indirect water use.

Connect with packaging materia l  suppl ier or 

service providers  in water s tressed sub-

catchment (Bari  doab) to know their water use 

and water saving practices  (i f any)

Immediate Action QSE Manager To understand indirect water use 

practices  in our supply chain

To promote water s tewardship 

practices  among suppl iers  or service 

providers  that use water in their 

operation and ra ise awareness  on 

water saving.

Emai ls , telephonic communication NA Every year Ongoing Si te s tarted communication with packaging 

materia l  suppl ier (Bul leh shah packaging) 

and Laundary service provider on indirect 

water use awareness .

Encouraged Laundary suppl ier to reduce 

water use.

NA NA

Laser land level ing in Jodho Vi l lage Jia  Bagga 

on agricul tura l  field to improve water 

consumption.

(This  intervention is  covered in The Coca-Cola  

Foundation and WWF Pakis tan Ravi  River 

Restoration Projects  Phase 2)

Laser Land Level l ing to improve on-farm water 

management practices  in Jodho Vi l lage Jia  

Bagga (31.27069N,74.24946E)

Immediate Action PACS (Publ ic Affa i rs  

Communication and Susta inabi l i ty 

Team)-OU

To provide a  flat, even surface 

that a l lows  water to be 

dis tributed uni formly across  the 

field. This  technique reduces  

water wastage due to runoff or 

accumulation in low spots , 

increases  water use efficiency 

and ul timately improves  crop 

yield. 

To overa l l  contribute to water 

conservation.

Replenish Volume potentia l  6558 

(m3/Anum)

The project wi l l  be monitored by WWF-

Pakis tan’s  monitoring teams (procurements  

and adminis tration teams to veri fy the 

qual i ty of field work). The overa l l  project’s  

monitoring wi l l  be done by the internal  

monitoring and evaluation teams of WWF on 

annual  bas is .  

After the interventions  are insta l led, the 

s i tes  wi l l  be handed over to the 

communities/stakeholders  who wi l l  be 

taking the ownership of the interventions  for 

the operation and maintenance.

Tota l  Cost of Ravi  River 

Restoration Project Phase 2= 

274,584 USD [Funded by The Coca-

Cola  Foundation/The Coca Cola  

Company] 

Jun-23 Done This  Project in success ful ly implemented.

Replenish Volume potentia l  6558 

(m3/Anum) 

Wi l l  be concluded at the end of year. Wi l l  be concluded at the end of year. Replenish Volume potentia l  6558 

(m3/Anum)

Strengthen company's  socia l  l i cence to 

operate. Bus iness  securi ty can be 

ensured.

1. Monitoring of Water Qual i ty and Quanti ty of 

both Tube wel ls

2. Genera l  Inspection of Tube Wel ls  and 

Pumping Equipment

3. Conductance of short duration pumping tests  

to determine the speci fic

capaci ty of the tubewel l

4. Measurement of the recovery of the water 

table on pumping shut down

5. Col lection of raw water samples  from both 

tubewel ls  for analys is

Insta l lation of New RO Plant of capaci ty 5 

m3/hr to treat water for production

Insta l lation of New RO Plant of capaci ty 5 m3/hr 

to treat water for production

Immediate Action Engineering Team To enhance the Eficiency of Raw 

Water Treatment System

To Treat raw water to meet PEQS 

Drinking water s tandards  and KORE 

(Company Requirements) 

Annual  treated water External  Lab analys is  6150000 2019 Done Meeting compl iance requirements  and 

expections

NA NA Meet water qual i ty requirements  for 

production

Strengthen company's  socia l  l i cence to 

operate. Bus iness  securi ty can be 

ensured.

Monitoring of Treated Wastewater Qual i ty Monthly Analys is  of Treated process  and 

sanitary waste water  

Long Term Action QSE Manager To monitor qual i ty of treated 

waste water to be reused and 

discharges  by s i te.

Compl iance with PEQS Effluent 

qual i ty s tandards  and KORE 

(Company requirements).

Trend Analys is  of cri tica l  wastewater 

parameters

Monthly External  Laboratory Analys is  of 

process  and sanitary waste water qual i ty 

compl iant with Local  Regulations  and KORE 

Requirements

Review of Trend Analys is

1,096,000 Every year Ongoing This  action i s  ongoing and performed every 

year on monthly bas is . Al l  record i s  

mainta ined and routinely reviewed. 

Annual  Soi l  Analys is  test i s  being 

conducted to check the qual i ty of soi l  near 

wastewater treatment plants  to indicate 

soi l  conta imination (i f any).

Results  of a l l  parameters  are compl iant to 

loca l  regulations  and TCCEC KORE 

requirements .

4760 m3 Fresh water saving by 

reus ing treated process  wastewater,  

el imination of raw water extraction 

for gardening & road washing 

purpose.

NA Effective reuse of treated process  waste 

water for gardening and road washing. 

This  helps  to improve the water use 

efficiency by reducing the fresh water 

consumption.

Respos ible use of natura l  resource 

(water) and minimis ing the pol lution 

foot print on the environment

Quarterly Analys is  of Groundwater and 

wastewater samples  and Reports  submitted 

to EPD

Quarterly Analys is  of Groundwater and 

wastewater samples  and Reports  submited to 

EPD

Long Term Action QSE Manager To monitor qual i ty of incoming 

water to be used by 

manufacturing s i te for a l l  of i ts  

activi ties .

Environmental  Monitoring Reports ,

Compl iance with PEQS Effluent 

Standards  and KORE (Company 

Requirements), Va l idation from EPD 

Punjab

Quarterly Environmental  Monitoring Reports  

va l idated by EPA Punjab

1,012,000 Every year Ongoing This  action i s  ongoing and performed every 

year on quarterly bas is .

Al l  record i s  mainta ined and routinely 

reviewed.

Results  of a l l  parameters  are compl iant to 

loca l  regulations  and TCCEC KORE 

requirements .

Al l  Legal  requirements  are compl iant.

NA NA Monitoring water qual i ty wi l l  help in 

adequate deciding appropriate 

treatment system.

Strengthen company's  socia l  l i cence to 

operate. 

1. Identi fication of 100 locations  within Phys ica l  

scope  by dividing the area  into 4 zones

2. Basel ine data  Col lection and Testing of 100 

samples  including raw water and 3 samples  of 

wastewater (from ra iwind main dra in and 

ul timate receving water body/ ba loki  sulemanki  

l ink canal )

3. Analys is  of Samples  against regulatory 

s tandards

4. Col lection of Water Qual i ty Data  pre monsoon 

and post monsoon from identi fied locations  

every year including col lection of wastewater 

samples  from ultimate water body receiving s i te 

wastewater discharge (i .e., Ba loki  Sulemanki  

Link Canal )

Long Term Action QSE Manager To understand s i tuation of 

ground water and wastewater 

qual i ty in the catchment and take 

oppropirate measure for 

community.

Water Qual i ty Trend (Pre and Post 

Monsoon)

Annual ly (Pre and Post Monsoon) 1,100,000 (Tentative cost) Every year Planned This  action wi l l  be performed every year 

twice (pre and post monsoon).

NA NA Data sharing with Stakeholders , 

Informed decis ion making by 

s takeholders  for various  water 

appl ication.

Respos ible use of natura l  resourse 

(water) by the s takeholders  Improve 

socia l  l i cense for faci l i ty operation.

Sharing of data  with Authori ties  via  webs i te l ink

Lahore dis trict l ies  a lmost enti rely in Bari  

Doab Catchment. Ravi  river i s  an important 

water related area  and degrading due to 

the discharge of untreated Industria l  and 

domestic wastewater, approx 540 MGD 

wastewater i s  discharges  in ravi . 

Replenishment and restoration of natura l  water 

resources  in the catchment (Bari  doab)

Company is  doing severa l  ravi  river 

replenishment/ restoration projects  through 

''The Coca-Cola  Foundation'' in coordination 

with bottl ing partner (cci ) and WWF Pakis tan

Insta l lation of Arti ficia l  Recharge Wel ls

Insta l lation of Floating Treatment Wetland 

System (nature based solution)

Ablution water reuse system

Laser Land Level ing

Water Course Lining

Long Term Action Susta inabi l i ty Director-OU 

(Operating Unit)

To replenish/restore natura l  

water resources  in catchment

Tota l  Replenishment Target

276.826 Mi l l ion Li ters/annum

The projects  wi l l  be monitored by WWF-

Pakis tan’s  monitoring teams (procurements  

and adminis tration teams to veri fy the 

qual i ty of field work). The overa l l  project’s  

monitoring wi l l  be done by the internal  

monitoring and evaluation teams of WWF on 

annual  bas is .  

After the interventions  are insta l led, the 

s i tes  wi l l  be handed over to the 

communities/stakeholders  who wi l l  be 

taking the ownership of the interventions  for 

the operation and maintenance.

Tota l  Cost of Ravi  River 

Restoration Project Phase 2= 

274,584 USD [Funded by The Coca-

Cola  Foundation/The Coca Cola  

Company] 

Dec-23 In progress Completed Project:

1. Construction of One Recharge Wel l

2. Laser Land Level ing

3. Fix the Leak campaign

4. Ra in Water Harvesting Tanks

Under construction projects  wi l l  be 

completed by Dec 2023 and wi l l  be ful ly 

operational . The project insta l led capaci ty 

of replenishment i s  276.826 Mi l l ion 

l i ters/Anum. 

Wi l l  be concluded at the end of year. Wi l l  be concluded at the end of year. Replenishment Volume Potentia l  276.826 

Mi l l ion l i ters/Anum. 

Strengthen company's  socia l  l i cence to 

operate. 

Coordinated and discussed with relevant gov 

departments  during meeting with them and get 

their advise

Damage to soi l  Ecology
Improve soi l  ecology, environmental  protection, 

pol lution control , combate cl imate change

Tree Plantation – 3000 grown up plants  across  

the bank of Tehs i l  Ra iwind main dra inage 

channel .

Plantation of Amaltas , Jaman and Sukh Chain 

Tree across  the bank of Tehs i l  Ra iwind main 

dra inage channel .

Long Term Action Plant HR Manager, QSE Manager, 

Ass is tant Commiss ioner Ra iwind 

(Partner)

To improve soi l  ecology, 

infi l tration, reduce surface run 

off and mitigate global  warming

Plantation of 3000 Trees Photographic evidence, documentation 855,000 Every year (as  per 

the requirement)

Ongoing Every year tree plantation activi ty i s  being 

performed by TCCEC in col laboration with 

EPD Punjab. Last year i t was  completed in 

July 2022. This  year activi ty i s  on schedule 

and target i s  set.

NA NA Improve soi l  ecology, environmental  

protection, pol lution control , combate 

cl imate change

Strengthen Bus iness  Reputation In Col laboration with Environment Protection 

Department (EPD Punjab)

Mainta inance of WASH Faci l i ties  
Provis ion of New/Improved Sanitation Faci l i ties  

for a l l  employees  including people with disabi l i ty
Onsite

Provis ion of high Standard Sanitation and 

Hygiene Faci l i ties

Provide Improved Sanitation faci l i ties  to a l l  

including men, women and people with 

disabi l i ty 

Immediate Action Plant HR Manager, Plant Genera l  

Manager

To provide improved sanitation 

faci l i ties  to a l l  employees , 

vis i tors  for their wel l  being.

2 Female washrooms

and 1 shower room.

4 Male washroom and 1 shower 

room (fi rs t floor)

5 Male washrooms and 4 shower 

rooms (ground floor)

2 washrooms for disabled people 

(ground floor)

Routine Cleaning and Mainta inance of 

Faci l i ties

Office Revamp Budget 2023 Aug-23 Done This  Project i s  success ful ly implemented at 

Plant.

Al l  faci l i ties  are operational  for use.

Wi l l  be concluded at the end of year. Wi l l  be concluded at the end of year. Coordination of s i te water saving 

ini tiatives/efforts  with Internal  and External  

Stakeholders .

Awareness  sess ion with Plant Employees  on 

water saving.

Insta l l  Solar Powered Water Fi l tration Plant in 

Ra iwind Ass is tant Comiss ioner's  office 

Avai labi l i ty of clean drinking water for 

community in defined operational  timings  & 

ensuring good hygenic conditions

Immediate Action QSE Manager (Accountable)

Ass is tant Commiss ioner Ra iwind 

(Consulted)

Head of External  Affa i rs  & 

Stakeholder Engagement (Involve)

To provide Good Qual i ty of Water 

with Susta inable operation & 

good hygenic conditions

Provide 1 Water Fi l tration Plant in AC 

office that wi l l  cater approx 6-7000 

l t/per day to vis i ters

Monitoring & Mainta inance of Fi l ter Plant by 

Third Party

1,850,600 Q-1,2024 In progress Aggreement s igned off, Purchase order i s  

in place.

The Project is to be exceuted  in coordination 

with Assistant Comissioner Raiwind

NA NA Provis ion of good qual i ty drinking water 

to the community.

Strengthen Bus iness  Reputation Coordination of plan/project with Ass is tant 

Commis ioner Ra iwind.

Cleaning of wastewater ponds  from sol id 

waste in vi l lage Pathe Da Kot Trogi l l  near 

Bahria  Town.

Cleaning of wastewater ponds  from sol id waste 

in vi l lage Pathe Da Kot Trogi l l  near Bahria  Town.

Immediate Action QSE Manager (Accountable)

Ass is tant Commiss ioner Ra iwind 

(Consulted)

Head of External  Affa i rs  & 

Stakeholder Engagement (Involve)

To clean the sol id waste around 

wastewater ponds  in community 

and create socia l  and 

environmental  va lue benefi t.

2 wastewater ponds  cleaning Monitoring s tatus  of IWRA via  Third Party 5,50,000 15-Nov-23 Done Cleaning of Sol id Waste from 2 ponds  in 

vi l lage pathe da  kot Tarogi l l  i s  completed. 

Col lected Cow dung is  dumped in 

agricul tura l  field which act as  an organic 

ferti l i zer. Col lected Plastic Waste i s  

incinerated as  per EPA Guidel ines .

This  resulted in environmental  

benefi ts/va lue creation to the community.

NA NA Activi ty i s  performed in coordination with 

Ass is tant Commiss ioner Ra iwind.

Pos i tive Feedback recevied from loca l  

community on CSR Activi ty

Awareness  sess ion with Local  Community on 

waste management and good sanitation 

practices .

Conduct an awareness  sess ion with Local  Publ ic 

about waste management & good sanitation 

practices  to educate the community

Long Term Action QSE Manager To educate Local  Community 

about the importance of waste 

management and enhance their 

knowlegde level .

1 sess ion/ year Feedback of Sess ion NA Long Term Ongoing Awareness  sess ion on waste management 

has  a l ready been conducted for this  year 

2023 in 1 vi l lage Pathe da  kot Tarogi l l  near 

bahria  town.

Positive feedback recevied from community

NA NA Engagement withloca l  publ ic.

Pos i tive Feedback recevied from loca l  

community on CSR Activi ty

Insta l l  Handwash s tation in Kot Ara ian Govt 

Primary School  and provide Awareness  

sess ion to s tudents  on good sanitation and 

Hygiene Practices

Insta l l  Handwash s tation in Kot Ara ian Govt 

Primary School  and provide Awareness  sess ion 

to s tudents  on good sanitation and Hygiene 

Practices

Immediate Action QSE Manager To provide awareness  about 

good sanitation and hygiene 

practices  and increase 

knowledge level  of s tudents .

Provide 1 Handwash Station in 

School

Annual ly 100,000 Q-3-2024 Planned This  action i s  planned to be exceuted in Q-

3 2024.

NA NA Not AnyGood Sanitation and Hygiene Faci l i ties  in the Community wi l l  improve s tandard of 

l iving within the community and contributes  to better Health Outcome by reducing 

ri sk of diseases , Strengthen company's  socia l  l i sence to operate

Water Saving by Insta l l ing Water Efficient Technology at Faci l i ties , Employees  

wel lbeing wi l l  s trenghen good bus iness  reputation

Bi -annual ly (6 months  bas is ) 896,000

Quantitative Value Creation

NA NA Sharing of data  with Authori ties  via  webs i te l ink

Disscuss ion on water qual i ty ri sk during 

meeting with governemnt authori ties ,

Water qual i ty related Internal  Governance and 

Results  of Catchment water qual i ty analyis  are 

publ ica ly disclosed on company webs i te and 

eas i l i ty access ible to s takeholders . Data  l ink 

a lso shared with Authori ties

Disscuss ion on water quanti ty ri sk during 

meeting with governemnt authori ties ,

Si te Water saving  Ini tiatives  are discussed 

during meeting and publ ica ly disclosed on 

company webs i te and eas i l i ty access ible to 

s takeholders . Data  l ink a lso shared with 

s takeholders .

Respos ible use of natura l  resourse (water) by the s takeholders  Improve socia l  

l i cense for faci l i ty operation

Respos ible use of natura l  resourse 

(water) by the s takeholders  Improved 

socia l  l i cense for faci l i ty operation.

Basel ine Water Level  data  col lection 

around the catchment has  been 

completed.

Basel ine Water and Wastewater Qual i ty 

data  col lection around the catchment has  

been completed.

Data  sharing with Stakeholders , 

Informed decis ion making by 

s takeholders  for various  water 

appl ication.

Respos ible use of natura l  resourse (water) by the s takeholders  Improve socia l  

l i cense for faci l i ty operation

Strengthen company's  socia l  l i cence to operate. Bus iness  securi ty can be ensured.

Monitoring water qual i ty wi l l  help in 

adequate deciding appropriate 

treatment system. Water treatment cost 

i s  a  s igni ficant contrubuting parameter

This  help s i te fix any i ssue that could 

impact water qual i ty and supply 

promptly.

Strengthen company's  socia l  l i cence to 

operate. Bus iness  securi ty can be 

ensured.

To understand s i tuation of 

ground water qual i ty in the 

catchment and take oppropirate 

meausure for community.

Data  Gathering of Water Qual i ty in the 

Catchment within Phys ica l  Scope

Every year Ongoing This  action i s  ongoing and performed every 

year twice on 6 monthly bas is .

Al l  record i s  mainta ined and routinely 

reviewed.

The Status  of Tube wel ls   i s  good and 

satis factary and i t i s  supplying water to 

s i te with maximum efficiency to meet s i te 

water demand.

100% recharge of water aga inst withrawl  

depending on ra in fa l l

Data  Gathering of Water Level  in the 

Catchment within phys ica l  scope

Done30/05/2023Immediate Action QSE Manager Ground water qual i ty and 

wastewater qual i ty Analys is  reports , 

Trend of Parameters

Done

Annual ly (Pre and Post Monsoon) 1,100,000

Immediate Action QSE Manager Col lect basel ine data  of water level  

from 100 locations  (from where water 

level  measurement can be done with 

permiss ion of s takeholders  or 

ava i lable field condition)

1100000 30/05/2023

Long Term Action

The Coca Cola Export Corporation (TCCEC), Lahore

Alliance for Water Stewardship

Water Stewardship Plan (Action Plan)- SMART Target

Strenghtening Wastewater Metering and 

Monitoring

30/04/20231,250,000Wastewater meter readings  record. Strengthen company's  socia l  l i cence to 

operate.

Stakeholder Engagement within phys ica l  

scope.

Publ ic Perception that the s i te uses  too 

much water can adversely impact the 

“socia l  l i cense to operate”

onsite

Good Water Governance

To get more accurate wastewater 

discharge volume for susta inable 

water ba lance.

Respons ible use of natura l  water 

resource, accurate measurement of 

wastewater quanti ty discharged and 

reused wi l l  s trengthen company's  socia l  

l i cence to operate

To offset s i te water consumption, 

improve susta inable water 

ba lance and recharge aqui fer.

Respos ible use of natura l  resourse 

(water) and there by contributing to 

water s tewardship

Catchment

Unavai labi l i ty of Safe Drinking Water, poor 

Sanitation & Hygiene practices

Water Availability-Groundwater depletion 

due to multiple contributers , population 

growth, urbanization, industria l i zation

Insta l lation of Arti fica l  Groundwater Recharge 

Wel l

To Replenish 100% water extracted 

per year depending on ra infa l l

Engagement with s takeholders  to demonstrate 

s i te water s tewardship efforts  within the s i te 

boundary and in community in order to enhance 

s takeholder relationships .

Treatment of Raw Water to meet:

Water demand for Production, 

Treatment of wastewater to make i t reuseable, 

Water qual i ty analys is  in the catchment

Bi -annual  Monitoring and Inspection of Tube 

wel l  1 and 2 a long with Analys is  of raw water

Long Term Action QSE Manager Monitoring and Inspection Reports  

of Turbines , 

Raw Water Qual i ty Test Reports , 

Comparison of Test Results  with 

PEQS & KORE drinking water 

requirements ,

Trend Analys is  of raw water 

parameters

1. To check the health of Turbine 

2. To monitor qual i ty of incoming 

water to be used by 

manufacturing s i te for a l l  of i ts  

activi ties .

Provis ion of clean drinking water faci l i ty for 

community, conduct waste cleaning activi ty and 

awareness   sess ion to promote good sanitation 

and hygiene practices  within the community

Water Quality-Poor Water Qual i ty due to 

contamination of ground water from 

surface water pol lution

Catchment

onsite

Monitor amount of ra inwater replenished 

through insta l led peizometer

8,644,000QSE Manager, Engineering Team

Monitoring report, Water Level  GraphTo get understanding of s i tuation 

of ground water level  in di fferent 

shal low and deep tube wel ls  

within the catchment.

Healthy Status of 

Important Water Related 

Area (IWRA)

Catchment

Strengthen Bus iness  Reputation

Pos i tive s tep by CPS Pakis tan towards  Good Water Governance.

Conserving and Protecting Important water related areas , natura l  water resource by 

educating the community. It wi l l  s trengthen our socia l  l i cense to operate.

Wi l l  be analyzed/measured after 

exceution project

Wi l l  be analyized/measured after 

exceution project

NA NA

NA NA

Catchment

Good Water Quality,

Good Water Governance

Safe Water, Sanitation 

and Hygiene for all 

(WASH), Good Water 

Governance

Catchment

Improvement in water use efficiency,

Water conservation, 

Net reduction in raw water extraction, 

Groundwater replenishment

Sustainable Water 

Balance,

Good Water Governance 


